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- Months
No. Activity
M1 M2 M3 M4 M5 M6
TASK 1: MOBILIZATION AND PLANNING OF THE PROJECT
TASK11 |Mobilization of Activities —
TASK12 |Startup Meeting and Planning for Surveys -
TASK 13 |Reconnaissance Field Survey -
TASK 14 | Project Design ——
TASK15 |Submission of Mobilization Report —_—
TASK 2: EXISTING DATA COLLECTION
TASK2.1 |Geo-physical Maps and Report Collection ——
TASK22 |Assessment of Present Transport System ——
TASK 2.3 |Socio-Economic Data Collection IEEEEEEEEEER
TASK 24 |Preparation and Submission of Inception report —
TASK 3: SURVEY ACTIVITIES
TASK3.1 |Survey Preparatory Activities — I
TASK 32 |Traffic Surveys —
TASK33 [Preparation of Database —
TASK34 |Preparation and Submission of Draft Survey Report —
TASK 4: TRAFFIC DATA ANALYSIS AND ASSISTANCE IN POLICY
MAKING
TASK 4.1 |Preparation of Working Paper —
TASK4.2 |Assistance to Project Teanm/Project Implementation Committee SEEEEEE
TASK 43 |Submission of Interim Report —
TASK 5: ASSISTANCE IN OVERALL PLANNING FROM
TRANSPORTATION PERSPECTIVE
TASK5.1_|Preparation of 20 years Travel Demand Model ] EmEE] !
TASK5.2 |Assistance in Overall Planning [ mEm 1 i
TASK5.3 |Preparation and Submission of Draft Final Survey Report
TASK 6: REPORTING AND PRESENTATION
TASK6.1 |Presentation to the Client and Obtaining Approval ] | I
TASK 6.2 Preparation and»S‘ublAnssmn of Final Survey Report with mmmg
Necessary Modification
TASK 6.3 |Progress Reporting A -~ A
TASK 6.4 |Assistance in Publication and Web Development nEE
== Continuous Task ™ ® B |ntermittent Task 4. submission of Deliverables
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1% 1% mTrailer (6-axle or, 15-25 tons) u Trailer (6-axle or, 15-25 tons)
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mLarge/ Heavy Truck (2-3 axles, GVW 7+ tons) 0%

® | arge/ Heavy Truck (2-3 axles, GVW 7+ tons)
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= Small Truck = Small Truck
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mAuto Rickshaw/CNG = Auto Rickshaw/CNG
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Preparation of Development Plan for Mirsharai Upazila, Chittagong District:
Risk Sensitive Land use Plan (MUDP) Traffic and Transport Survey (Package: 4)
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